Appendix 3

WIRRAL FLOOD & WATER MANAGEMENT PARTNERSHIP

DEVELOPMENT ACTION PLAN AS AT 17 MARCH 2011

Ref No Action Target Date Comments

01 Distribute for discussion Surjjt Tour paper re options with the Jan 2011 Option 2 of Surjit's paper the
Wirral Flood Group preferred option.

02 Review and revise existing Term’s of Reference to be suitable Jan 2011 To be circulated with papers for next
for the new Wirral Flood & Water Management Partnership Wirral Flood Group meeting

03 Produce Cabinet Report to inform and gain approval for Wirral 17 March Papers ready by 28 Feb 2011
Flood Prevention Partnership 2011

04 Draft a suitable Wirral Flood & Water Management Partnership | 17 March Papers ready by 28 Feb 2011
Strategy document — acting as an umbrella document over all 2011
existing flood protection documents for Cabinet

05 Inaugural meeting of the new Wirral Flood & Water Management | Week Coordinate figurative signing of
Partnership commencing | Partnership Document between all

18 Apr 2011 | agencies.

06 Review draft PFRA from EA, compare with data gathered and May 2011
consult with partners on areas of significant risk

07 Continue to build on the success of the Wirral Flood Group with | 17 Mar 2011 | Upon receipt of Elected Members
the new Wirral Flood Prevention Partnership approval Cabinet 17 March 2011

08 Establish a SUDS Approval Board, including agreeing guidance | Late 2012 Consultation expected late 2011
and protocols for the design and construction of SUDS and
appropriate mechanisms to provide guidance and approval to all
stakeholders

09 Continue to review Defra guidance as it is published and On-going

implement it as appropriate




